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The concept of & child health network has a long
history.  In the 19705 and 19805, a number of
pressures undsrscored the need to rationalize and
regionalize services for mothers, newbomns and children
to ensure appropriate and timely access to care. Some
of these pressures included:

+  Mumber of matemalinewborn transfers sent out of
the region

+  Demand on  tediary
appropriateness of use

+  Fragmentation of child and adolescent services

+ Lack of a systems approach to planning and
development of senvices

+ Human resource shotages

+ Inconsistent care standards

obstetrical  beds  and

A number of key planning initiatives from the Toronto
District  Health  Council,  the Heallh Services
Restructuring  Commission, the Hospital for Sick
Children, and the Mnistny of Health and Long-Term
Care have guided the development of CHM.  Today,
much of the impetus to improve the coordination and
integration of services is generated by members of the
Metwork.
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The CHM is a parnership of community and hospital
providers working together to build an accessible, famiby-
centered, high-guality regionalized health system for mothers,
newhborns, children and youth across the GTA

Membership of the Network includes 20 hospitals that provide
maternalfnewborn, paediatric acute and rehabilitative sendces,
and 10 Community Care Access Centres (CCACS).

Together, Network members have the collective ability required
to bring about significant change that would be difficult for any
single organization to achieve. It does this by pooling member
resources, expettise, experience and ideas, and generating
creative and effective solutions to current challenges. The
Metwork also works with the Ministry of Health and Long Term
Care to make the changes necessany to improve sendce
delvery, senice outcomes, research and education.

Bloorview Maclfilian Children’'s Centre ~ CCAC of Halton ~ CCAC of Pesl ~
CCAC of York Region ~ Durham Access fo Care ~ East York Access Centre ~

Etobicoke CCAC ~ Halton Healtheare Services ~ Humber River R egional
Lakeridge Health Cororation ~ Markham Stouffieille Hospital ~

Hospital ~

O Adembers

Mount Sinai Hospital ~ Nogh York CCAC ~ Naordh York General Hospital ~
Rouge Valiey Health System ~ 5t Josepl’s Health Centre ~ St Michaels

Hospital ~

The Scarborough Hospltal ~

MNetwark ~ William Qeler Heglth Centre ~ York Central Hospital ~

Scarborongh CCAC ~ Southigke Reglong! Health Centre ~
Sunnvhrook and Women's Colfege Health Sciences Cenfre ~ The Credit Valiey Hospital ~
Toromto CCAGC ~ Toronto East Genera! Hospital ~

The Hospital for Sick Chiidren ~
Trfivm Hegith Centre ~ University Health
York CCAC
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A fundamental gogl of the Network is to facilitate the development of a strong regional system
of matemalmewborm and children’s services across the 5TA that will best mest the needs of
patients and their families. The wvision of creating a regional system of care s based on
developing strong relationships  between organizations offering  different levels of care
according to the complexity of patient need Effective operation of the regions! network
requires that patients and families access the right level of care at the right time.
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l AcuTte CARE COMMUNITY HOSPTAL / SHORT STaY UNITS
The Scarborough Hospital (General and Grace sites)
Fouge Valley Health System (Ajax-Fickering Site)
York Central Hospital
Markham-Stouffyille Hospital
William Oszler Health Centre (Etobicoke site)
Trilliurn Health Centre
Halton Healthcare Services

The goal of these centres is to provide care as close fo
the patient's home gs possible They provide primary
and ambuigtory care in short stay units fo children with
g limited acwity of jiness and & high pobahity of
discharge within 46 hours,

REGIONAL CHILDREN'S HEALTH CENTRES
Marth Yaork General Hospital
Rouge Walley Health Systemn (Centenary site)
Toronto East General Hospital
St Joseph's Health Centre
Humher River Regional Hospital (Finch sits)
Lakerdge Health Corporation (Oshawa site)
Southlake Regional Health Centre
William Osler Health Centre (Brampton site)
The Credit Valley Hospital

The gogl of these cenfres Iz fo provide care for children
who have more complex health problems and require
the expertize of multi-disciplingry  teams  Inciuding
paedigtric subspecialists

TERTIARY CARE CENTRES

Bloorview MacMillan Children’s Centre
A tertigry provincia! facility prowiding developmental compliex
continuing care and rehabilitation senvices including inpatient
day, oulpalient and outreach services troughout the GTA and
pHmaryisecondary  rehabiltation  services o the  local
community.

The Hospital for Sick Children
A teriagry provingig! facility providing acule paedisinic services
including  Inpatient tediary level medical andfor sungical
services troughout the GTA and primary/secondary services
to the local community
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The involvement of Community Care Access Centres
(CCACS) is integral to building a regionalized system of
care for mothers, newbormns and children. CCACs
arrange for professional health care and personal
support services for eligible children who have a short
or longterm illness, a physical disability or require
assistance due to an injury or a recent hospital stay.
Sendces may be provided in the home andfor school
setting.
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Level | Maternal and Newborn Centres
aton Healthcare Services Corporation (Wilton Site)
Humber River Fegional Hospital (Church site)
Lakerice Health Corporation (Uxbridge, Bowmarile and Port Perry
sites)
Fouge Walley Health System (AjaxPickering site)
William Ogler Health Centre (Georgetown site)
These centres meaat the teads of wormen with Realthy preghancies.
This fawvel of cara fe prowidad by all hospitals with obstatcs.

Level Il Maternal and Newborn Centres
ton Healthcare Services Corporation (Qakville site)
Humber Fiver Fegional Hospital (Finch site)
Markharm-Stoutfrile Hospital
Starborough Hospital (General and Grace sites)
St Joseplrs Health Centre
St Michael's Hospital
Southlake Pegional Health Centre
Toronto East General Hospital
Trilium Health Centre
*fork Central Hospital

Thare cantras manage the care of mathar and nawborns at low to
mioderate ek,
These centres have funclional capabilities prowidad by Leval T centres.

Advanced Lewvel Il

Maternal and Newborn Centres
Lakeridye Health Corporation (Oshawa site)
Worth york General Hospital (General site)
Fouge Yalley Health System (Cerntenary site)
The Credt Valley Hospital
William Osler Health Cenfre (Brampton site)
These centres mangge modargte ek obstetrical and medicel probiems
and cary out fetal diggnostic testing. They albo manage modarataly i
newborns with madical probfems that are expectad to rasoilie raoidly,
including short term assisted ventiztion (48 hours), and parantaral
Autrition.
These centres fave funclions! capabiiies prowided by Level [ and and
Leal I cantras.

Level lll MaternaliNewborn Centres
Mount Sinai Hospital
Sunmybrook and Miomen’s College Health Science Centre
The Hospital for Sick Children

Thase centras proide;

- subspecialty care for Mgh-risk preghan cas;

- cara for sawell, unstaiia nenborns,

- cave for mothers with severe medical complications;

- care forinfants with anticipated complicated satenstal genelic or
fatal anomalios that raguire immediate madical or surgica!
intenrentions.

Thasa captras have functional capablities prowded by Lawel f, Lawel if
and Advghced Lavelll centras
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The ultimate goal of the network is to build a strong regional
systemn of care that will reduce variation in services available
to mothers, newborns and children by strengthening the
consistency and continuity and of care across the GTA
Development of the regional network is also expected to
contribute 1o enhancing  the quality, accesshility  and
affordability of care.

QuALITY

+  Establishment of common protocols and standards of
care

*  Better communication among health providers

*  Betfter management and improved integration of
services and people

+ More reliance on outcomes data, evidence-based
practice and benchmarking

+  Greater awareness of and responsiveness to the nesds
of the local population

ACCESSIBILTY

+ Treatment of low and moderate risk patients closer to
hormne

*  Patients accessing the most appropriate level of
carefsenvices

*  Improvement in continuity of care

AFFORDABILITY

+  More effective and efficient use of beds

+  Greater innowation and effectiveness in the use of
resolrees

+  Stronger aceountability to those who fund, provide and
recene services
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Guidelines for the Clinical Scope of Maternal and Newhorn Services (March 2001)
Guidelines for the Clinical Scope of Children’s Services (March 2001)

These documents outline the complexity of care to be provided at each site and detail the scope of practice by which
each level of care is defined The guidelines represent the culmination of efforts and expert advice of dozens of
dedicated clinicians, researchers, administrative and professional staff throughout the GTA,

Transfer Guidelines for \iaternal, Newborn and Refro-Transfers

These protocols establish common guidelines for the transfer of mothers, newboms and retrodtransters to the most
appropriate level of care,

infermitfent Narcofic Analgesia Dosing Poster

This poster was developedto improve the safety of narcotic administration for newboms and children by providing an
easily accessible reference for staff involved in medication administration.

Pain Management Education Tool

A series of six educational modules to manage pain in children and ensure the application of pain management
standards into every day practice. The modules are included in a document titled "Buiiding the Blocks fowards
Understanding of Pain in Neongtes, Infants, Children and Youll'”

Child Health Network for the Greater Toronto Area — First Annual Report to the Membership 2000-2001

The first annual report highlighting the work and activities of the CHN and the progress on developing a strong
regionalized system of care for mothers, newborms, children and youth across the GTA,

NETWORKnews

A newsletter published four times a year providing information on the activities of the CHN.
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NP 1oonto, Ontario M5G 128
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